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MM eessssaaggee  FFrroomm  TThhee  FFii rree  CChhii eeff   

During 2010, the Fayetteville Fire/Emergency Management Department continued its quest for excellence 

as an organization. Although not as great as in other fire departments and communities, the Fayetteville 

Fire/Emergency Department faced a challenging economic climate and in other ways a changing 

environment throughout the year. In spite of the challenges, the department was able to realize several 

important goals as it continued its work towards accreditation during the year. Successfully meeting these 

goals will help us, as a department, to continue to excel towards our vision of a leader in the state and 

region.  

Among our successes were the revision of the departmentôs mission statement and the first formal 

adoption of a strategic plan and standard of coverage. The revised mission statement takes into account 

the values of the department as a whole as well as those of the community we serve. The mission 

statement helped to clarify the organizationôs purpose and served as a primary building block for the 

development of the strategic plan. The strategic plan, which was approved and is supported by the City 

council, has helped to more clearly define the departmentôs purpose and establish goals and objectives, 

which are consistent to our mission. Using the strategic plan as our guiding light will help establish a 

focus that will lead to improved efficiency and effectiveness throughout the department.   

Development of our Standard of Coverage document added to our success as a department in 2010. 

Although the development of the document is a part of the accreditation process, the real value behind the 

creation of the document is that it enables us to more effectively manage required staffing and other 

resources to accomplish our mission. Periodic review of data along with last yearôs implementation of 

benchmarking activities within the department will continue to help us to establish realistic expectations 

as we evaluate our efforts. The data and results will be beneficial to our planning processes as our city 

continues to grow and our communityôs landscape continues to evolve.  

Finally, we must acknowledge the advances towards technological improvements that were made during 

the year. From a new Computer Aided Dispatch (CAD) system to the planning and coordination of 

installation of mobile computer terminals (MDTôs) to be installed in response apparatus and vehicles, 

great strides have been taken to take advantage of technology to increase the effectiveness of our delivery 

of emergency services. Additional anticipated technological improvements will help improve our 

responsiveness to our community. 

The Fayetteville Fire/Emergency Management Department has always played a role in making the City a 

great place to live, work and play by providing safety for our citizens and visitors. Our challenge for 2011 

and the upcoming years is to build upon the successes achieved in 2010. Through the departmentôs self-

assessment, a requirement of the accreditation process, groundwork has been laid that will help establish a 

process for quality improvement. By challenging ourselves as a department and as individuals we will 

continue to focus on excelling as a department all in the name of serving with R.E.S.P.E.C.T.   

Benjamin Major 

Interim Fire Chief 
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VVii ssii oonn  SSttaatteemmeenntt   

By utilizing the talents of diverse and dedicated work-force, the Fayetteville Fire/Emergency 

Management Department will be recognized as a regional leader acclaimed for our progressive nature 

and service attentiveness as we strive to improve the quality of life for the citizens and visitors of the 

City of Fayetteville. We will consistently plan and make use of ever changing technology and state-

of-the art equipment to be an organization to which all others will benchmark their efforts.  

 

 

SStt rraatteeggii cc  GGooaall ss  

Goal #1 ï Safety 

Goal #2 ï Organizational Development 

Goal #3 ï Community Involvement 

Goal #4 ï Improved Communications 

Goal # 5 ï Evaluate and Upgrade Service Delivery 

Goal #6 ï Resource Management and Distribution 

Goal #7 ï Increase Efforts in Recruitment and Retention  

Goal #8 ï Encourage Governmental Cooperation  

  

  

MM ii ssssii oonn  SSttaatteemmeenntt   

The Fayetteville Fire/Emergency Management Department is committed to the preservation of 

life, property, and the environment in our community through effective public education, fire 

code enforcement, and emergency response.  

 

 We are dedicated to achieving customer satisfaction while serving with  R.E.S.P.E.C.T.  
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CCoorree  VVaall uueess  

Responsibility ï We will accept our responsibilities and promote personal  

           accountability.  

 

Ethics ï We will operate honestly and promote transparency of government.  

 

Stewardship ï We will operate in a cost-efficient manner and promote  

               fiscal maturity.  

 

Professionalism- We will operate with ñbest-practicesò in mind and promote 

           competence.  

 

Entrepreneurial Spirit ï We will operate innovatively and promote   

       creativity.  

 

Commitment- We will operate with an understanding of stake holderôs needs 

               and promote loyalty.  

 

 Teamwork- We will operate as a group and promote cooperation.  
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FFoorreewwaarrdd  

The Department has a long and proud history of quality service to the citizens of this community. 

Since its charter by the North Carolina Legislature in 1791, the Department has built a reputation for 

diligence and progressive leadership in fire services, a reputation which continues to be demonstrated 

by local, state and national recognition.  

The Departmentôs long-term objectives are to provide excellent services to all citizens of Fayetteville. 

We want to be recognized as a leader in public safety services by helping our employees develop to 

their fullest potential. The Department can represent the diversity of the community in our employee 

base and also reduce bureaucracy and increase employee involvement.  

The Fayetteville Fire Department continues to mold and shape our services to meet the changing 

needs of this community. The Department is accountable to our community for the highest quality 

safety services, including emergency response, emergency prevention and community education.  

  

  

  

  

WW ee  AA rree  CCoommmmii tt tteedd  TTooéé  

Offering superior service for average cost, to be recognized as a leader in the realm of public safety 

services, to have employees developed to their fullest potential, represent the diversity of the 

community in our employee base, and to reduce bureaucracy and increase employee input. 

   
The management team recognizes that the success of the organization depends upon the success of 

the individual. We will therefore provide the resources needed for individual achievement while 

recognizing the fact that the individual must also commit to accomplishing organizational goals. The 

management team also recognizes complacency and the need to continually strive for excellence. 

 

We pledge to act in a professional manner, accepting the responsibilities and accountability 

associated with resource management, while committing ourselves to the accomplishment of the 

department mission statement. 
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PPllaannnnii nngg  aanndd  RReesseeaarrcchh::   

PLANNING AND RESEARCH  DIVISION PROGRAM ANALYSIS FOR 

2010 

Mission/Purpose Statement 

The Research and Planning Division, which supports the overall functions of the Administrative Division 

is charged with assisting in coordinating programs that impacts all areas within the department.  The 

overall plan of Research and Planning is to assist in the development and mitigation of new and innovative 

programs that leads to the departmentôs ability to contribute to the preservation of life, property, and the 

environment in the surrounding areas. 

Program Description 

The Fayetteville Fire/Emergency Management Department maintains an effective Research and Planning 

section that is staffed by a Battalion Commander, Fire Captain, and two Lieutenants.  This section is 

tasked with several primary objectives that are crucial to the daily functionality of department.  The 

Research and Planning Division is responsible for Accreditation, Records Management, Annexation 

Mapping, ISO compliance, service contracts, Telestaff and all other related functions of the department.  

Goals  

The Research and Planning Division has identified a relationship with all eight primary goals from the 

FFD Strategic Plan that are essential in measuring the success of its work.  Within each of these goals, are 

Priority Actions that provide a more focused explanation for the path of success for each goal.  Each of the 

Priority Actions has established timelines for completion or achievement of them.  To date, there are a 

number of these that are in the final stages of completion, while others have seen little progression.  The 

areas that have seen little progression can be attributed to factors such as funding, prioritization of 

importance, delays in other goals, and failure to address.  The most focal ones that pertain to 

Accreditation, Mobile Computer Terminals, and annual policy reviews are approximately 90% complete.  

However, it is important to note that the department has not ever had a Strategic Plan and has only recently 

adopted the current one.  It is expected that as time progresses, the Research and Planning Division will 

become more effective at meeting the applicable goals.  Listed below are those that are applicable to 

Research and Planning. 
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 Goal #1:  Safety 

Á Priority Action 1B and 1D 

 Goal #2:  Organizational Development 

Á Priority Action 2A, 2B, 2C, 2D, and 2E 

 Goal #3:  Community Involvement 

Á Priority Action 3C 

 Goal #4:  Improved Communications 

Á Priority Action 4A, 4B, 4C, 4D and 4E,  

 Goal #5:  Evaluate and Upgrade Service Delivery 

Á Priority Action 5A, 5B, 5C, and 5D 

 Goal #6:  Resource Management and Distribution 

Á Priority Action 6B and 6D 

 Goal #7:  Increase Efforts in Recruitment and Retention 

Á Priority Action 7A, 7C, and 7E 

 Goal #8:  Encourage Governmental Cooperation 

Á Priority Action 8A, 8B, and 8C 

 

Regulatory Compliance 

The Research and Planning Division of the department is not specifically regulated by any specific 

oversight entity.  However, the guidelines, recommendations, and laws that affect the organization are 

taken into account when developing and implementing new initiatives for the department.  The following 

are some of the more significant entities that this division often references during the decision making 

process.  

 National Fire Protection Association 

 Center for Public Safety Excellence 

 City of Fayetteville Code of Ordinance 

 City of Fayetteville Administrative Policy 

 Insurance Services Office (ISO) 
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Training/Certification Requirements  

Personnel that are assigned to the research and planning division are required to maintain all certifications 

that are required of operational personnel assigned to 24-hour shifts.  However, because of the daily job 

functions that are performed in the Research and Planning Division an additional skill set is expected in 

order to effectively meet the needs and expectations of the department.  In addition to the annual training 

and certifications that are needed for operational purposes, the following is a list of classes and/or 

certifications that personnel are expected to obtain. 

 Center for Public Safety Excellence Peer Assessor Certification 

 Center for Public Safety Excellence SOC and FESSAM Certification 

 Firehouse RMS Training 

 Microsoft Office Training 

 Open to seeking outside training such as coursed from the NFA 

 Open to seeking formal education towards College degree programs    

 

Resources Required   

Include, for example, dollars, staffing (additional personnel and time allocation of existing personnel), 

equipment, supplies, support systems (GIS, wireless, record management system) and other tangible 

goods 

The operating budget for the Research and Planning Division for FY 2010/2011 was $_________.  

Included in the operating budget are office supplies, funding for specialized equipment, external training 

classes that pertain to improving the overall abilities of those personnel assigned to this division, printing 

expenses, and other daily operating expenditures.  There are currently three vehicles assigned for those 

assigned to the Research and Planning Division.  However, because of various events that take place 

throughout the year, these vehicles are often utilized by other personnel on a temporary basis.  The newest 

vehicle that was received was a 2010 Chevy Impala.  The 2008 Expedition was acquired after the 

Emergency Management Coordinator position was not filled.  Personnel have individual computers, and 

portable radios with multi-channel capability.  There are no designated offices for the personnel assigned 

to the Planning and Research Division.  The Captain and two Lieutenants share an open space that is 

detached from the primary Administrative offices of the department.  The Battalion Commander over the 

Division has an open cubicle that is not conducive to an effective work environment and is often 
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subjected to disruption of people walking by.  Other items such as uniforms, fuel, radios, vehicles, 

salaries, and benefits are included in the Administrative/Operations budget. 

Historical Record of Performance (five years min)   

The Research and Planning Division does not perform work that can be tracked from a statistical basis.  

Personnel from this department do develop monthly reports that are forwarded to the Office of the Fire 

Chief for review.  This information is then further discussed with the City Manager.  Examples of these 

reports can be found in the FESSAM and the Research and Planning Division.  In addition to this, the 

Research and Planning Division is responsible for overseeing the development of the FFD Annual Report 

and forwarding other information such as NFIRS reports to the U.S. Fire Administration and other 

national agencies.  The overall performance of the Research and Planning Division is visual through the 

projects that have been implemented and are currently being developed.  Over the course of the last year, 

the implementation of the new Computer Aided Dispatch and the department advancing to Candidate 

Status for becoming an accredited agency have been two of the bigger achievements accomplished. 

Summary of All Activities for 2010 Calendar Year 

While projects such as accreditation and Computer Aided Dispatching are two of the primary focuses of 

the work performed, there are also smaller tasks performed that assist in their development along with 

additional projects that have a direct impact on the department.  The following is a brief summary of other 

activities that have been conducted over the course of the last year. 

 Priority Dispatch : Ensured CAD unit codes are correct. Determine responses for Nature Codes. 

 MCT Installs : Coordinated installation process.  

 Policy updates: Templates for SOPôs were completed.  Policies were re-numbered.    

 Self Assessment Documents:  FESSAM was completed. 

 Pre-Plan/Firehouse User Training: Began discussing process for new Pre-plan procedures. 

 City/County Cad Migration: Continue meeting to develop CAD procedures with county.  

 Standard of Cover: Continue development process.  As of October, SOC is about 90% complete. 

 Firehouse Data Entry/Update: Updated process for entering data in reports.  

 Training Given :  ODP: ISO class 3-16-2010. Accreditation Class 4-24-2010.  

 Operations Manual:  Ongoing development 

 Fire Grants: Close out wellness grant, 2008 excess funds, SAFER payment request, and complete 2010 

application for AFG. 

 

 Strategic Plan: FFD Strategic Plan was completed and adopted  

 Fire Station 19:  Planning in process.  Providing support to Support Services Division. 
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 Annual Report: Completed 2009 Annual Report.  

 New Recruits:  Conducted Firehouse RMS training to new recruits and assisted in hiring process. 

 CAD Review:  Continued coordination with CAD review personnel. 

 

Continuous Improvement Initiatives for 2010 

The Research and Planning Division has not identified any specific initiatives for continued improvement.  

However, the accreditation process, which is a continuous self assessment of our departmentôs ability to 

meet the demands and ever changing needs of the public, is the true initiative the department as a whole is 

expected to focus on.  It is anticipated that the department will receive its accredited status no later than 

August of 2011.  With this status, the department will be expected to maintain the extensive 

documentation and programs that it has been working towards for the last three years.  The accreditation 

process is an ongoing process that has an impact on all areas of the department.  With the pre-described 

performance indicators that are in the FESSAM, the department can utilize them as a starting point for 

developing these initiatives.  It is the hope of the Research and Planning Division to be able to identify 

specific initiatives that allow for continued improvements in performance.  Identifying these things will 

provide us with a clear line of direction not only for Research and Development but for the department as 

well. 

Overall Evaluation 

Over the course of the last year, the division has had many successes that have proved beneficial to the 

department.  There have also been some challenges that have had an impact on certain projects and areas 

of concern that have prevented or delayed the division from accomplishing all the goals that have been 

established.  The transition to Candidate Status is a milestone for the department.  It has shown that the 

hard work, not only from this division, but the department as a whole is paying off.  It is because of this 

accreditation process, that the department has become much more of a professional organization that 

others are using as a model for development.   

When looking at the challenges, it is imperative to utilize these to our benefit.  Knowing what mistakes 

that have been made are learning experiences for the future.  Developing better communications with 

other departments within the City of Fayetteville is crucial to a steady flow of progress.  The biggest 

failure our division has experienced in the past year has been the implementation of the Mobile Computer 

Terminals.  While the mounts for these computers have been installed for several months, the use of these 

MCTôs has not happened.  While there are several reasons that can be attributed to the cause, the 
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identification of the problem and the steps that are currently being taken to correct it is what is truly 

important.  As a result of the steps that have been taken to achieve the use of the computers, it is expected 

that they will be installed by January 2011. 

 Looking at everything that has been conducted over the course of the last year, it is reasonable to say that 

 the division was able perform at a level that is considered satisfactory.  It is important to note that the 

 personnel assigned to this division have a high demand level for providing support to the department as a 

 whole.  With only four people, at times the tasks that are required can be somewhat overwhelming.  The 

 addition of additional staff to handle the day to day functions of this division would better allow us to 

 meet all goals. 
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DEMAND FOR SERVICE BY INCIDENT TYPE 
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HHiissttoorriiccaall   RReessppoonnssee  SSuummmmaarryy  

22000066  tthhrroouugghh  22001100  

  

  

  

  

  

  

  2006 

% of 
2006 
Calls 2007 

% of 
2007 
Calls 2008 

% of 
2008 
Calls 2009 

% of 
2009 
Calls 2010 

% of 
2010 
Calls 

Fire 1,170 6.20% 1,383 6.79% 1,092 4.82% 1,018 4.38% 1,197 4.76% 

Overpressure/Rupture 31 0.16% 25 0.12% 23 0.10% 16 0.07% 16 0.06% 

Rescue/EMS 13,757 72.86% 15,093 74.06% 17,169 75.93% 17,482 75.36% 18,597 73.90% 

Hazardous Condition 515 2.73% 510 2.50% 580 2.56% 582 2.51% 632 2.51% 

Service Call 603 3.19% 641 3.15% 748 3.30% 967 4.17% 1,112 4.42% 

Good Intent Call 1,268 6.72% 1,264 6.20% 1,328 5.87% 1,483 6.39% 1,663 6.61% 

False Call 1,473 7.80% 1,424 6.99% 1,590 7.03% 1,617 6.97 1,920 7.63% 

Other Situation 65 0.34% 39 0.19% 78 0.33% 32 0.138 27 0.11% 

EMS call % 73%   74%   76%   75%   74%   

Total Responses: 18,882 100% 20,379 100% 22,608 100% 23,197 100% 25,164 100% 
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FFaayyeetttteevvii ll llee  FFii rree// EEmmeerrggeennccyy  MM aannaaggeemmeenntt  DDeeppaarrttmmeenntt  

22001100  RReessppoonnssee  TTiimmee  MM aapp  

44,,  77,,  aanndd  99  MM iinnuuttee  ZZoonneess  
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FFaayyeetttteevvii ll llee  FFii rree// EEmmeerrggeennccyy  MM aannaaggeemmeenntt  DDeeppaarrttmmeenntt  

22001100  SSttaannddaarrdd  ooff  RReessppoonnssee  CCoovveerr  

PPrriimmaarryy  RReessppoonnssee  UUnnii tt  

55..11  aanndd  99..55  MM iinnuuttee  ZZoonneess  
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FFii rree  PPrreevveenntt ii oonn  aanndd  PPuubbll ii cc  EEdduuccaatt ii oonn::   

FIRE PREVENTION /PUBLIC EDUCATION  DIVISION  

ANNUAL PROGRAM ANALYSIS  FOR 

2010 

Mission/Purpose Statement 

The Prevention Division supports the overall mission of the Fayetteville Fire/Emergency Management 

Department though coordination of programs and efforts. The division is committed to public fire and life 

safety through preventing and reducing incidents of fire and life safety risks throughout the community by 

providing: 

 Effective Fire Prevention/Life Safety Programs 

 Effective  Public Education Programs 

 Effective Fire Investigation Programs 

 

The Prevention Division strives to provide these services with a well trained, highly motivated and 

dedicated staff that value the importance of customer service and are committed to serving with 

R.E.S.P.E.C.T.  

Program Descriptions 

The Prevention Division is staffed by Battalion Commander who serves as the departmentôs Fire Marshal, 

a Fire Captain who serves as the Deputy Fire Marshal/Public Education Officer and seven (7) Assistant 

Fire Marshals. All maintain North Carolina Fire Inspector Certification through the State of North 

Carolina Department of Insurance (NCDOI). The divisionôs primary objectives are to provide and oversee 

quality programs in (1) fire prevention/life safety programs, (2) public education and (3) fire investigation.  

1. Fire Prevention/Life Safety Program  

The anchor of the Fire Prevention/Life Safety Program is the Code Enforcement Program. Prevention 

Division staff enforces the North Carolina Fire Prevention Code and City of Fayetteville Codes. 

Occupancies are inspected at a frequency rate as defined by the Fire Code and City ordinances. Inspectors 

participate in plan review of new construction as well as revisions to existing occupancies. They also 
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review plans of sprinkler and other fire protection systems as a part of code enforcement. Inspectors utilize 

related National Fire Protection Association (NFPA) standards as support resources during enforcement of 

the Fire Code. Effective enforcement of the code helps to provide a safer environment in which citizens 

work and patronize as well as for public safety personnel who potentially respond to an emergency related 

incident at a given occupancy.   

Goals  

As a part of the Fayetteville Fire/Emergency Management Department, the Prevention Division plays a 

role in regards to the accomplishment of the goals as identified in the departmentôs strategic plan. In 

addition, it has established goals within the division to help facilitate accomplishing the strategic plan 

goals.  

Goals for 2010 included: 

Maintaining no more than a 20% decrease in the total number of inspections in comparison to 

2009 as the number of plans reviewed increased. The division took on the responsibility of new 

construction plan review in the fall of 2009. 

 

Adding an additional inspector and training existing inspectors in the area of plans review to help 

offset the impact of the increased responsibilities due to an increased plan review workload.  

Plans submitted for review will be processed and reviewed within 48 hours of their submittal date 

(unless corrections are required).  

 

One inspector will achieve Level III Certification (not met) 

One inspector will achieve Level II  Certification (not met) 

Two inspectors will achieve Level I  Certification 

Implement Laserfiche electronic records retention system for all reviewed plans and archived 

inspections. 

Adopt State Fire Code appendices (not met, UDO alternative implemented) 

Re-structure permit fee to reflect Fire department objectives and time spent on projects. 

These goals are related to Strategic Goal #1 ï Safety: providing the safest work environment 

possible for all employees through proactive actions. 
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Other goals and priority actions of the departmentôs Strategic Plan that relates to evaluating the 

effectiveness of the Fire Prevention/Life Safety Programs are: 

Goal #1:  Safety 

Priority Action 1B and 1D 

Goal #2:  Organizational Development 

Priority Action 1C 

Goal #3:  Community Involvement 

Priority Action 3B, 3C, 

Goal #4:  Improved Communications 

Priority Action 4A, 4B, 4C, 4D and 4E,  

Goal #5:  Evaluate and Upgrade Service Delivery 

Priority Action 5B, and 5D 

Goal #6:  Resource Management and Distribution 

Priority 6D 

Goal #7:  Increase Efforts in Recruitment and Retention 

Priority Action , 7D, and 7E 

Goal #8:  Encourage Governmental Cooperation 

Priority Action 8C 

While some of the Priority actions will remain on-going tasks, others have defined time lines in which 

they should be achieved.     

Regulatory Compliance 

The Fire Prevention Division is not regulated by a governing agency however; the NCDOI does provide 

regulations for code enforcement in all applicable occupancies. The NCDOI certifies applicants as Level 

I, II, or III inspectors provided the individual has met the requirements and passed a state examination for 

the level at which he/she is applying. The level of certification governs the size, height and the occupancy 

use that the inspector may inspect. Prevent staff are also sworn public safety officers through the City of 

Fayetteville. In addition, the Prevention Division utilizes nationally recognized standards and guidelines 

as permitted through the Fire Code as they carry out their enforcement responsibilities.  Among the most 

notable standards and guidelines are: 

 NC Fire Code 

 NC Administrative Code 
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 City of Fayetteville Code of Ordinance  

 City of Fayetteville Administrative Policy 501 

 National Fire Protection Association 

 American National Standard Institute   

Training/Certification Requirements  

The Prevention Division is composed of both civilian and public safety personnel. Regardless of civilian 

or public safety status, Prevention staff is required to obtain and maintain Fire Inspector certification 

through the NCDOI. There are three (3) levels of certifications (Level I, II, and III) that enable inspectors 

to conduct inspections with regards to the different types of occupancies. Each inspector is required to 

obtain upgrade training for the level of certification held. As a part of the on-going continuing education 

program, personnel attend the North Carolina Fire Prevention School, coursed through the National Fire 

Academy and state and local classes. In addition, the public safety inspectors must maintain the additional 

certifications required of all City of Fayetteville firefighters. This includes Firefighter I & II, Emergency 

Medical Technician and Emergency Vehicle Drive and Driver/Operator certifications. Staff is also 

encouraged to seek additional fire and life safety related training and certifications.  

Resources Required   

The FY2011 budget for salaries within the Prevention Division totals $695,918. The operation accounts 

for $69,750 of the divisionôs $765,688 total budget and provides for training and travel, vehicle and fuel 

expenses, office supplies, printing expenses and specialized operating needs and equipment.  In addition, 

other operating cost is absorbed in other accounts such as the departmentôs Medical Services account 

which provides department-wide physicals.   

Each inspector is assigned a vehicle and an inspection area, but depending on the complexity of an 

inspection, customer needs and/or staffing, the inspector may be tasked with inspecting or assisting 

another inspector in a different district. Each inspector is also assigned to an on-call schedule after duty 

hours to respond to complaints, special tasks and assignments.  

Each inspector is assigned an office workspace and share an additional workspace where plan reviews are 

conducted. They have access to a conference/training room where staff meetings and training are 

conducted. In the field, each of the staff utilizes assigned portable radios and telephones to help facilitate 

daily operations. Within the fiscal year mobile computers will be assigned to each inspector which will 

lead to improved effectiveness in the field and overall throughout the division. The anticipated addition of 

AVL will further improve effectiveness.  
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Historical Record of Performance (five years min).   

The Prevention Division tracks inspections, plans reviews, complaints and many other components or 

their responsibilities. The chart below provides statistical data regarding the Fire Prevention Division 

activity over the last five (5) years.  

      

 2010  2009 2008 2007 2006 

     ALE Inspections 74 45 40 34 39 

               Courtesy 139 76 91 53 8 

Fireworks Display 4 8 5 4 3 

Foster Home 172 143 160 135 133 

New Inspections 10 54 50 1 4 

Night Inspections 26 33 49 72 56 

Shed.  Inspections 1816 1819 3116 2487 2146 

Re-inspections 959 830 1167 980 1009 

Third Inspections 15 14 24 22 32 

Tank Installations 1 0 0 0 0 

Tank Removals 8 3 0 0 0 

Total No. of 

Inspections 3224 3025 4702 

 

3788 

 

3430 

Permits Issued 277 70 85 0 0 

Plans Reviewed 530 274 128 45 1 

Complaints 170 150 208 148 113 

Citations 24 14 22 34 56 

Revenue $248,975 $241,117 $299,675 --- --- 

 

The division assumed plan review responsibility of new construction from the City of Fayetteville 

Inspections Department in September of 2009 resulting in a marked increase in the number of permits 

issued and plans reviewed in 2010. This can be noted in the chart above. With the responsibility of 

additional plans review the division added an inspector to its staffing in January 2010.  

The monthly statistics enables the division to track productivity as well as help to provide indicators of 

potential issues that may become problematic within the community. The monthly information during 

staff meeting along with other information brought forth by inspectors and the Fire Marshal. Monthly 
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statistics are provided in the Managerôs Monthly report and helps to provide information presented in the 

departmentôs annual report.  

Summary of All Activities for 2010 Calendar Year 

      

 2010 2009 2008 2007 2006 

Inspections 3224 3025 4702 3788 3430 

Smoke detector Installations  

535 

 

606 

 

462 

 

497 

 

612 

Knox Box 23 locations 20 locations 32  

locations 

12 

 locations 

11 

 locations 

Pub. Ed.      

Children       

  Puppet Shows 1 10  --- --- --- 

Fire Watch  102 112 NA NA NA 

Fire Station Tours/Visits --- --- --- --- --- 

Inflatable Characters   

2 

 

NA 

 

NA 

 

NA 

 

NA 

High School /College      

High School/College 4 3 --- --- --- 

Seniors Citizens      

 no data no data no data no data no data 

Media (radio& television) 5 events 3 events 2 events ---- --- 

Safety Fairs 2 2 1 1 1 

Car Seat Checks 1028 1159 1217 no data no data 

 

Continuous Improvement Initiatives for 2010 

As mentioned, the implementation of portable computers or mobile data terminals (MDTôs) is anticipated 

to occur within the fiscal year. This department-wide initiative will provide for continued improvement 

processes during the year. In addition, as part of the strategic plan and accreditation process the 

Prevention Division will continue to review and access its activities to improve effectiveness as it strives 

to meet the needs and expectation of both, external and internal stakeholders.   

Overall Evaluation 

During 2010, the Prevention Division has experienced significant successes. During the last quarter of 

2009, plans review of new construction was passed back to the Fire Department and the Prevention 

Division.  Over the course of that quarter and through 2010 the division has implemented permitting and 

point of sales programs to ensure a more seamless transition of responsibilities between the Cityôs 

departments and divisions, benefiting the customers and Prevention Staff. As expected, the addition of 

new construction plans review impacted the number of inspections that were conducted. An anticipation 
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of a 20% reduction of overall inspections during the year was inspected. In actuality the division 

experienced a slight increase in inspections.  These statistics are misleading in that inspections associated 

with new construction elevated the overall numbers.  

Reviewing the data regarding inspections during 2010, it can be determined that the Prevention Division 

performed at satisfactory level during the year. The division met its goals set for the year. The number of 

scheduled inspections completed in suitable timeframes was appropriate taking into the account the 

number of available inspectors throughout the year and the additional responsibilities of each. The 

addition of in the mobile computers field will lead to improved in the field record maintenance and 

effectiveness.  

2. Public Education Program 

The Fayetteville Fire Department Public Education Program continues to grow and implement new 

programs and education strategies.  While our programs have increased and are reaching greater areas of 

the general public, division tracking methods have not kept pace.  The addition of more categories in 

Firehouse and requiring an inspection report for all public education events will provide a more detailed 

account of the audience reach at years end. 

Goals 

The Fire Prevention Division has several standing programs targeted at specific groups.  While 

maintaining the successes gained in these areas the challenge is to broaden our target audience to other 

areas of need within our community.  Established programs such as puppet shows while effective are 

cumbersome and require greater man-hours to delver. They have been curtailed to only lager groups for 

maximum benefit and efficiency.  Smaller groups of school age children are best serviced through engine 

company visits and station tours, where one on one personal interaction seems to be more effective.  

Goals for 2010 included 

 Increase education efforts to the target groups of seniors and college age students 

 Increase effectiveness by standardizing lessons and information presented to the public 

 Reach a 10 percent greater audience through new education programs such as Fire Watch  

training, and Dorm Safety , and High School classes 

 Continue  engine company level  fire safety presentations 

 Continue and expand  the Smoke detector Give-away program  
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 Improve tracking methods of people impacted from Pub Ed. Programs by imputing more precise 

data in to Firehouse.  

 Implement Interactive web based  Fire Safety tutorial on the Fire Department website 

 Reduce the amount of purchased printed materials in favor of printable information available on 

the Fayetteville Fire department Website. 

Regulatory Compliance 

The Fire Prevention Division has implemented specific procedures and guidelines governing the 

implementation of our Public Education Program.  The guidelines, PowerPointôs and supplemental 

materials are available online to all members of the Fire Department. 

Training/Certification Requirements  

There are no mandatory certification requirements, to participate and deliver public fire Education 

Programs approved by the Fire Prevention Division.  Fire Department policies and guide lines dictate the 

message and the quality of information given to the general public.  Approved lessons and PowerPointôs 

are available for prevention instructors.   Public Fire Educator certification through the state is supported  

Resources Required   

Some Public fire education programs have been funded through grants.  (i.e. Smoke detectors and 

Inflatable Characters)  Printed materials, such as coloring books, brochures and pamphlets are budgeted 

items that have immeasurable effectiveness once in the hands of the consumer.  The division trend is to 

make printed materials available to the citizen via the website and redirect savings to supplement other 

programs.   

Historical Record of Performance (five years min).   

Reference Chart above 

Summary of All Activities for 2010 Calendar Year 

Reference above Chart 

 

Continuous Improvement Initiatives for 2010 
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The Fire Prevention Division continues to explore and implement new techniques for expanding the fire 

safety message.  Interactive internet based games and activities are being prepared for implementation, as 

well as making other safety information available in the form of brochures and pamphlets    

Overall Evaluation 

The Public Education Program has made significant improvements over the past year, however, current 

division tracking methods are inadequate for the lager numbers being reached, and reliable retrieval 

procedures have not been clearly established.  As a result, significant data has been lost, or is unverifiable 

due to inconsistent logging practices.  Making it a matter of office procedure to document all public 

education contact by way of an inspection form and logging that form into fire house will correct these 

statistical voids. 

 

Printed materials have become an expensive and the impact on the target audience is difficult to gauge.   

Basic public fire education brochures and pamphlets will be made available on the FFD website, and that 

cost diverted to programs with more observable results, specifically Fire Inspector training. 

3. Fire Investigation Program 

Goals  

Establish and adopt a uniform policy for the Fayetteville Fire Department governing Fire Investigations.  

The policy has been completed but not yet fully implemented. Since the Fire Investigation policy involves 

a multi agency approach, quarterly meeting are required to continually assess the effectiveness of the 

program 

Regulatory Compliance 

GS 58-79-1 

NC Fire Code 

Fire Department Administrative Policy 503 
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Training/Certification Requirements  

The Fayetteville Fire Department trains all members in basic fire investigation as part of its Officer 

Development Program.  Each candidate is taught the essential in initiating a comprehensive investigation 

that can be used as the basis for a complex or team investigation.  Resources are available through the 

Fayetteville Fire Investigation (FIT) to provide a complete investigation of all fires.  Individual members 

are trained in all aspects of fire investigation to the level of NC State certification, and have varying levels 

of professional hands on experience.  

Resources Required   

The Firehouse records management system provides minimum documentation on all fires occurring in the 

City Limits of Fayetteville North Carolina. Fire Department Administration Policy requires additional 

documentation and investigative reports depending on the severity of the fire, casualties and injuries 

involves, dollar loss, or those of a suspicious nature.   

Historical Record of Performance (five years min).   

 2010 2009 2008 2007 2006 

Structure Fires 268 312 303 323 264 

      

      

 

Summary of All Activities for 2010 Calendar Year 

See Above Chart 

Continuous Improvement Initiatives for 2010 

The Fayetteville fire department will continue current methods for investigating all fire.  Adherence to the 

implemented policy to standardize the procedure will be enforced.  Responsibilities from the first in 

Engine Company assigned to initiate the investigation through collaboration with outside agencies such as 

the Sheriffôs Department, PD and SBI will be addressed at quarterly F.I.T meetings.  All participants if 
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the Fayetteville Fire Investigative Team (F.I.T) will meet quarterly to assess progress, share training 

opportunities and discuss ongoing cases. 

Overall Evaluation 

The Fire Investigation program is ongoing and accomplished on every call.  Effective implementation of 

the approved policy has not been uniformly applied.  The development and approval process created some 

delay.  All participants participated in the policy creation and agree that the process is good for the goals 

and objectives of all concerned. Fire Department, Law Enforcement and SBI personnel all had input.  

Increased and continued communication in the form of quarterly meetings between outside agencies and 

inter-departmentally will bridge the gap and raise the quality of investigative reports submitted. 

2010 Repeat Unintentional Alarm System Activations 
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2006 Through 2010 Unintentional Alarm System 

Activations By District  
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2010 High Fire Risks Locations 
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2010 Moderate Fire Risks Locations 
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FFii rree  TTrraaii nnii nngg::   

TRAINING DIVISION PROGRAM ANALYSIS FOR  

2010 

Mission/Purpose Statement 

The Training Division, which supports the overall functions of the Administrative and Suppression 

Division is charged with coordinating training that impacts all areas within the department. The overall 

plan of the Training Division is to assist in the recruitment, providing training and continuing education 

that leads to the departmentôs ability to contribute to the preservation of life, property and the 

environment in the surrounding areas.   

Program Description 

The Fayetteville Fire/Emergency Management Department maintains a comparatively minimal staffed 

section that is staffed by a Fire Captain, and two Lieutenants. This section is tasked with several primary 

objectives that are crucial to the daily functionality of the department. The Training Division is 

responsible for Recruitment, Training, maintaining Career Development path documentation and Records 

Management, maintaining documentation on EMS first responder certifications. Facilitating advanced 

courses requested and required for career development and the promotion process as well.  Oversees the 

Infection Control and Blood Bourne pathogen program. 

Goals 

The Training Division has identified a relationship with six of the eight primary goals from the FFD 

Strategic Plan that are essential in measuring the success of its work. Within each of these goals, are 

Priority Actions that provide a more focused explanation for the path of success for each goal. Each of the 

Priority Actions has established timelines for completion or achievement of them.  To date, there are a 

number of these in the final stages of completion, while others have seen little progression. The areas that 

have seen little progress can be attributed to factors such as funding, staffing shortages, prioritization of 

importance, delays in other goals, and failure to address. The most focal ones that pertain to Training, 

Training policy reviews are approximately 100 % complete waiting on approval. However, it is important 

to note that the department has not ever had a Strategic Plan and has only recently adopted the current 
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one. It is expected as time progresses, the Training Division will become more effective at meeting the 

applicable goals. Listed below are those that are applicable to Training. 

 

 Goal # 1:  Safety 

o Priority Action 1B  

 

 Goal # 2:  Organizational Development 

o Priority Action 2A, 2B, 2C, 2D, and 2E 

 

 Goal # 4:  Improved Communications 

o Priority Action 4A, 4B, 4D, and 4E 

 

 Goal # 5:  Evaluate and Upgrade Service Directory 

o Priority Action 5B, and 5C 

 

 Goal # 6:  Resource Management and Distribution 

o Priority Action 6D, and 6E 

 

 Goal # 7:  Increase Efforts in Recruitment and Retention 

o Priority Action 7A, 7C, and 7D 

 

 

Regulatory Compliance 

The Training Division of the department is not currently regulated by any specific oversight entity.  

However, the  guidelines, recommendations and laws that affect the organization are taken into account 

when developing and implementing new initiatives for the department. The following are some of the 

more significant entities that this division often references during the decision making process. 
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 National Fire Protection Association 

 North Carolina Department of Insurance/Office of the State Fire Marshal 

 U. S. Department of Labor, Occupational Safety and Health Administration 

 Insurance Services Office (ISO) 

 City of Fayetteville Code of Ordinance 

 City of Fayetteville Administrative Policy 

 

Training and Certification Requirements 

Personnel that are assigned to the Training Division are required to maintain all certifications that are 

required of operational personnel assigned to 24-hour shifts. However, because of the daily job functions 

that are performed in the Training Division an additional skill set is expected in order to meet the needs 

and expectations of the department. In addition to the annual training and certifications that are needed for 

operational purposes, the following is a list of classes and/or certifications that personnel are expected to 

obtain: 

 NC Fire Service Instructor Level II 

 NC EMS Instructor Level I 

 NFA Training Program Management 

 NFA Fire Service Course Design 

 Microsoft Office Training 

 Adobe Pro Training 

 Open to seeking outside training such as other offered NFA courses 

 Open to seeking formal education towards College Degree programs 

 Open to seeking other outside training such as offered through NC OSFM programs. 

 

Resources Required 

The operating budget for the Training Division for FY 2010/2011 was $ 324,458. 

Included in the operating budget are office supplies, funding for specialized equipment, expenses for off 

site training classes and travel that pertain to improving the overall abilities of those personnel assigned to 

this division, printing expenses and other daily operating expenditures. There are currently five vehicles 

assigned to the Training division. However, because of various events that take place throughout the year, 
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these vehicles are often utilized by other personnel on a temporary basis. The newest vehicle, which was 

received, is a 2006 Chevy Impala. We have two Ford Taurus one is a 1998 model and the other is a 2000 

model. We also have a 1995 Ford Dually Pickup used for equipment transport. We also have a 1994 

Boardman Fire Engine used for training of recruits and firefighters obtaining certifications for the driving 

portion of the Driver Operator Qualification Program and other fire suppression related classes. In order 

to meet the equipment requirements for the Driver Operator Program needs another engine is required to 

be used from the fleet. The Training Division offices are located at the Airport Training Facility where we 

share tenant space with the Fire Service Director for Fayetteville Technical Community College. The 

Captain has an individual office and the two Lieutenants share an office. Other items such as uniforms, 

fuel, radios, salaries, and benefits are included in the Training budget. 

Historical Record of Performance 

The Training Division work can be tracked from a statistical basis, if all individual and company training 

hours are properly entered into Firehouse RMS. The training Division personnel also generate weekly 

reports of the activities of the Training Division that is forwarded to the Administrative Chief. Addition to 

this an annual report is submitted to reflect all activities generated by the Training Division. The Training 

Division also maintains records which are used during Insurance Service Office (ISO) inspections. The 

overall performance of the Training Division is visual through the projects that have been implemented 

and are currently being developed. Over the course of the last year, the construction of the drill tower and 

revision and implementation of the Driver Operator Qualification Program have been two of the bigger 

achievements accomplished. 

Summary of All Activities for 2010 Calendar Year 

While projects such as completion of the construction of the Drill Tower and revising of the Driver 

Operator Qualification Program were two of the primary focuses of the work performed, there are also 

smaller tasks performed that assisted in their development along with additional projects that have had a 

direct impact on the department. The following is a brief summary of other activities that have been 

conducted over the course of the last year. 

 Fire Recruit Academy:  nine persons/640 hours per person--- total hours 5760 

 NC EMT Basic certification:  four personnel/ 203 per person -- total hours 812  

 NFA Academy: 10 personnel/10 different classes 

 North Caroli na NFA Weekend: 5 personnel/5 different classes 
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 In-House training: 

o Fire Subject: 9615 contact hours  

o Driver Operator: 8,816 contact hours 

o Fire Evolutions: 1312 contact hours  

o Hazardous Materials: 1700 contact hours  

o Fire Officer: 7,989 contact hours 

o EMS Continuing Education: 1513 contact hours  

 Driver Operator Pumps:  275 total personnel certified   

 Driver Operator Aerials: 253 total personnel certified   

 Driver Operator Qualification Program: 50 personnel completed 

 NC ARFF Certification: 710 contact hours  

 NC Technical Rescue Academy:  147 total personnel certified   

 Intro to Leadership: 31 personnel completed 

 Officer Development Program: 27 personnel completed/137 total personnel certified   

 Career Development Advancements: 

o Firefighter II: 24  

o Engineer: 54 personnel 

o Master Firefighter: 9 personnel 

o Lieutenant II: 13 personnel 

o Captain II: 3 personnel 

o Battalion Commander II: 1 person 

 

Continuous Improvement Initiatives for 2010   

The Training Division has identified three specific initiatives for continued improvement: 

 Implementation of a new training program which involves the use of the new drill tower. 

 Reviewing and updating the Career Development Program to meet the changing needs of the fire 

department. 

 Implementation of the new Driver Operator Qualification Program to meet the needs of the 

suppression division.  

The accreditation process, which is a continuous self assessment of our Training Divisionôs ability to 

meet the demands and ever changing needs of the fire department personnel, is the true initiative the 
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Training Division as a whole is expected to focus on. With the status of the department receiving 

accreditation, the Training Division will be expected to maintain the documentation and programs that it 

has been working towards to reach this milestone. This is an ongoing process that has an impact on all fire 

department personnel. The Training Division  hopes to be able to identify other specific initiatives that 

will allow for continued improvement in performance. Identifying these things will provide us with a 

clear line of direction not only to the Training Division but for new and career firefighters as they 

progress through their career with the fire department. 

Overall Evaluation 

Over the course of the last year, the Training Division has had many successes that have proved beneficial 

to the department. There have also been some challenges that have had an impact on certain projects and 

areas of concern that have prevented or delayed the division form accomplishing all the goals that have 

been established. It is with hard work and perseverance, not only from the Training Division, but the 

department that we met and have overcome these challenges and because of this the department has 

become much more of a professional organization that others are able to use as a model for their 

department. When looking at these challenges, it is imperative to utilize these to our benefit. Knowing to 

grow and learn from these mistakes will be beneficial for the future. Developing better communications 

within the department and outside agencies is crucial to a steady flow of progress. The biggest failure our 

division has experienced is the delay in the erection of our training tower. The construction materials set 

idle on the ground for several months waiting on contractors to pour the concrete needed for the 

foundation of the facility.  We eventually achieved our goal and began construction approximately four 

months behind schedule. Even though we experienced this delay we will be able to utilize this building 

for training of our recruit class slated to start in January 2011. Another challenge is the staffing of the 

Training Division has not increased with the growth of personnel and stations. Since moving the Training 

Division from Central Station in 1993 the department has more than doubled in personnel and stations 

with an increase of zero personnel in the training staff.   

Looking at everything that the division has accomplished over the course of the past year, it is reasonable 

to say that the Training Division was able to perform at a level that is considered satisfactory. It is 

important to note that the personnel assigned to the Training Division have a high demand level for 

providing support to the department as a whole. With only three people, at times the tasks that are 

required can be somewhat overwhelming. The need of additional staff to handle the day to day functions 

of the Training Division would better allow us to meet our the goals that are outlined in the 2010-2015 

Strategic Plan. 
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FFii rree  SSuupppprreessssii oonn::   

 

SUPPRESSION DIVISION PROGRAM ANALYSIS FOR  

2010 

Mission/Purpose Statement 

 

The Fayetteville Fire/Emergency Management department is committed to the preservation of life, 

property, and the environment in our community through effective public education, fire code 

enforcement, and emergency response. We are dedicated to achieving customer satisfaction while serving 

with R.E.S.P.E.C.T. 

 

The Suppression Division supports the operations branch of the fire/emergency management department. 

Suppression is charged with providing expeditious and effective service to the citizens of Fayetteville. 

Suppression not only provides fire protection but also provides emergency medical response. Suppression 

also provides a special operations division that includes hazardous materials, collapse search and rescue, 

and several specialized rescue operations. Suppression also participates in and assists with coordination of 

community events to include car seat installations and smoke detector installations. 

 

Program Description 

 

The Fayetteville Fire/Emergency Management Department maintains an effective Suppression Division 

that is staffed by 306 personnel. At full staff, there are 9 Battalion Commanders, 51 Captains, 63 

Lieutenants, and 183 firefighters. This section operates out of 16 fire stations including 1 crash/rescue 

station at the Fayetteville Regional Airport. There are 16 engines, 5 ladders, 2 heavy rescues, 4 squads, 

and 3 Battalion Chiefs in operation daily. These resources are strategically placed throughout the city. 

There are also mutual aid contracts in place with Cumberland County, Ft. Bragg, Spring Lake, and Hope 

Mills.   
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Goals 

 

The Suppression Division strives to meet and exceed the following goals as established by the City 

Council, Fire Department Administration, and the Strategic Plan Document: 

 Goal #1- Safety ï Priority Action 1A, 1B, 1C, 1D, and 1E 

 Goal #2- Organizational Development ï Priority Action 2A, 2D, 2E 

 Goal #3- Community Involvement ï Priority Action 3A, 3B, and 3E 

 Goal #4- Improved Communications ï Priority Action 4A, 4D, and 4E 

 Goal #5- Evaluate and Upgrade Service Delivery ï Action 5C, 5D 

 Goal #6- Resource Management and Distribution- Action 6B, 6D 

 Goal #7- Increase Efforts in Recruitment and Retention- Action 7D, 7E 

 Goal #8- Encourage Government Cooperation- Action 8C 

 

 

Regulatory Compliance 

 

The Suppression Division follows regulations set forth by several entities. The following are the entities 

that this division references during the decision making process. 

 National Fire Protection Association 

 Center for Public Safety Excellence 

 City of Fayetteville Code of Ordinance 

 City of Fayetteville Administrative Policies 

 Insurance Service Office (ISO) 

 North Carolina Department of Insurance (NCDOI) 

 Occupational Safety and Health Administration (OSHA) 

 North Carolina General Statutes 

 

Guidelines, recommendations, and laws from these entities are taken into account when developing and 

implementing new policies and procedures. 
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Training/Certification Requirements 

 

Personnel assigned to the Suppression Division obtain training/certification through both in-house and 

state sponsored training. Suppression staff members are required to earn and maintain at a minimum 

North Carolina Firefighter II, North Carolina Emergency Medical Technician, and Hazardous Materials 

Operations. Members are also required to progress through the fire departments career development 

program. The following are some of the certifications/training that members are encouraged to obtain: 

 

 North Carolina Driver/Operator Pumps 

 North Carolina Driver/Operator Aerials 

 North Carolina Rescue Technician (VMR, Ropes, Structural Collapse, Swift Water, Trench, 

Confined Space) 

 North Carolina Fire Instructor 

 North Carolina Arson Investigator 

 Car Seat Technician 

 Seek outside training such as courses from the NFA 

 Seek formal education towards College Degree Programs 

 

 

Annual training requirements for shift personnel are as follows: 

 Fire training- 36 hours 

 Driver training- 36 hours 

 EMT training- 30 hours 

 Haz-mat training- 36 hours 

 Additional hours per specialty unit 
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Resources Required 

 

The operating budget for the Suppression Division for FY 2010/2011 was roughly $2,533,070. Included 

in the operating budget are items such as utilities, uniforms, building maintenance, vehicle maintenance, 

vehicle fuel, and miscellaneous contract services. This budget does not include personnel cost or any 

capital improvements to include apparatus purchases or fire station construction. There are currently 21 

engines, 16 front line, and 5 reserves. There are 7 ladder trucks 5 front line, 2 reserves. There are 5 

squads, 4 front line, and 1 reserve. There are 3 heavy rescues, 2 front line, and 1 reserve. There are 3 

crash/rescue vehicles, 2 command units, 4 brush units, 5 boats, 1 haz-mat unit, 3 CSAR units and 

numerous staff vehicles.  

 

Suppression also operates units purchased with state funds such as Regional Response vehicles for haz-

mat. There were 2 new engines and 2 new squads purchased in 2010 and delivery is expected in early 

2011. Suppression operates out of 15 permanent fire stations and 1 modular/temporary fire station. 

Construction began in late 2010 on fire station 19, which currently utilizes a modular building. Once 

station 19 is opened the modular unit will be relocated as station 16, which will open in East Fayetteville.   

 

Suppression utilizes the Firehouse Records Management System to create and maintain incident reports, 

training reports, and station activities.  Each station is equipped with multiple computers available for 

data entry. Suppression eagerly awaits the installation and implementation of the Mobile Computer 

Terminals (MCTôs). These will greatly enhance suppressions record keeping and communication 

exchange.  

 

 

Historical Record of Performance 

 

The Suppression Division has improved in almost all areas over the years. We have decreased response 

times and increased service through improvements made in staffing, policies, coverage and the addition of 

a new CAD system. We have continued to increase our involvements in all facets of the community. We 

continue to evaluate our operations and look for ways to improve our overall effectiveness. 
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Summary of All Activities for 2010 Calendar Year 

 

The Suppression Division had a hand in many activities in 2010. The focus was to assist with 

accreditation projects as needed. Suppression assisted by reviewing and updating operational policies and 

procedures, completing risk assessments, completing bench-mark drills, and anything else needed. A new 

wellness and fitness program was implemented for all members. Work has begun to evaluate and update 

the job descriptions of all levels within the organization. Career development is under review for update.  

 

Crews continue to participate in various community involvement projects to improve public safety and 

interaction with the fire department. Members are now being formally recognized for service above and 

beyond their normal duty. Suppression has implemented strategies to reduce utility cost at stations.  

Suppression conducted an Airport Disaster Drill. Suppression has continued work to reduce response 

times and to reduce errors in firehouse reporting. 

 

 

Continuous Improvement Initiatives for 2011 

The Suppression Division has identified several areas of improvement/concern for 2011. With Economic 

uncertainty we will continue to look for ways to maintain and improve service levels without increasing 

the operating budget. The request for service numbers are higher than they have ever been and will 

continue to increase with the Cityôs growth. The following are some Suppression improvements that are 

in place for 2011:  

 

 New Drill Tower to enhance training opportunities 

 Completion of Fire Station 19 and the opening of Fire Station 16 on the east side 

 Squad 9 will be placed in service to relieve some medical responses by Engine 9 

 Continue to purchase needed apparatus to enhance our fleet 

 Manage responses to serve the growth of the CITY OF FAYETTEVILLE 
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Overall Evaluation 

 

The Suppression Division was very active in 2010. We are happy to report that after responding to 

roughly 26,000 calls for service a city record, that there were no serious fire service casualties. 

Suppression continued its community involvement installing car seats, smoke detectors, and participating 

in various meetings and activities. We would like to think that by installing smoke detectors that lead to 

zero fire fatalities within the City of Fayetteville.  

 

Suppression had an active role in the Accreditation process by completing risk assessments, and 

benchmark evolutions. Suppression also began using Telestaff, to assist with staffing issues that continue 

to plague our division. Staffing continues to be the ñAchilles heelò in the suppression division. We 

continue to ñmax outò the overtime budget. Another issue that is being managed is the lack of aerial 

coverage to the recently annexed north side. Overall, suppression continues to maintain excellent 

response times and provide great service to the citizens of Fayetteville. 
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2010 Structure Fire Hot Spot 
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2006 Through 2010 Structure Fire Hot Spot 
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