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DEPARTMENT SUMMARY:
Mission Statement:
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To promote life safety and reduce human sufferingdaproperty loss
through public education and fire prevention prognas.

To mitigate the consequences of fire, accident, ded illness or disaster

in the community.

To recognize that every individual is valuable atmlmaximize each
member’s potential, to reach into the future, neviargetting the past

Goals and Obijectives:

Hold fire losses to less than 5% of total property value

Confine 97% of structure fires to the building of origin

Maintain response time average of four minutes and 30 seconds

Provide a Fire Department unit on the scene of an emergency incident within 5

minutes of dispatch 90% of the time

Have units enroute to emergency incidents within 1 minute twenty seconds of

receiving the initial dispatch 90% of the time

Service and Programs:

Fire Suppression

Basic Life Support/EMT
Defibrillator

Rescue Response
Disaster Response

Terrorism (CBRNE) Response
Hazardous Materials Response

Regional HazMat Protection
Urban Search and Rescue
Aircraft Fire and Rescue
Protection

Emergency Management
Coordination

Public Fire and Life Safety
Education

Code Enforcement

Fire Prevention Inspections
Pre-Disaster & Terrorism
Planning

F.I.R.E.S. Program
Buckle-up Program
Regional Airport/Aircraft
Firefighter Training Facility
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2008 YEAR IN REVIEW

The Fayetteville Fire and Emergency Management Department accomplished several
goals and objectives during the year. A major accomplishment was the completion of
Fire Station #15. The station has enhanced fire and rescue response to the western
part of the City. Other accomplishments ranged from working to provide quality and
timely responses to incidents by updating response guidelines and plans. Each division
played a role towards meeting the needs and challenges of the community and the
organization. The divisions worked with other departments within the City of Fayetteville
as well as coordinated with local, state and federal agencies with similar interest to
provide the highest quality services which included hazard mitigation, fire prevention
and community education. Below is a brief report of the activities and accomplishment
of each division for 2008.

Administrative Division:

The Administrative Division coordinated the review and approval of the Cumberland
County Emergency Operations Plan as well as updated and distributed the City’s plan.
Also completed was the “Elected Officials Guide”, which serves as a reference for a
coordinated community-wide effort in cases of emergencies or disasters. The section
continued to manage the implementation of the National Incident Management System
(NIMS), including ensuring compliance of the training requirements by various City
departments and organizations as established by the Department of Homeland
Security.

The Administrative Division also completed the development of a Debris Management
contract and developed the initial project requirements to obtain Hazard Mitigation
Grant funding for property acquisition and storm water projects. Emergency
Management participated in the PWC High Hazard Dam planning and tabletop exercise
as well as coordinated the activities for the City of Fayetteville Regional Airport triennial
full-scale disaster exercise. The Administrative Division also assisted in planning and
coordinating fire department assets during the Ft. Bragg Orbit Comet (CBRNE)
exercise.

The Fayettewlle Fire Department sponsored Fire SC|ence Academy produced its first

3 round of graduates on May 28" 2008 from EE Smith High
School. The Fire Science Academy graduates received
college credit while taking courses administered through the
Fayetteville Technical Community College (FTCC) Huskins
Program. The program enables students to transfer their
credits into the two-year FTCC Fire Protection Technology
program as well as the Fayetteville State University four-
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year degree in fire management and arson science program. The graduates received
training from the Fayetteville Fire Department and West Area Volunteer Fire
Department officers.

Hands-on skills were taught utilizing ladders, hoses and turnout uniforms. Engine
companies, aerial trucks, specialized heavy-duty rescue squads and hazardous
materials response apparatus frequented the campus for the classes. The graduates
are eligible to apply for employment with the City of Fayetteville Fire Department once
they reach 19 years of age.

The Fayetteville Fire Department was recognized nationally with a nomination for

the 2008 Fire Service Award for Excellence cosponsored by the International
Association of Fire Chiefs (IAFC) and the U.S. Fire Safety technologies. Each

year the IAFC recognizes the efforts of only seven finalists from across the

nation who excel in innovative strategies’ that result in managing resources efficiently
and help reduce the loss of life and property from fire and other emergencies. The
Fayetteville Fire Department was also nominated for its Diversity Partnership Project
involving the Fire Science Academy at EE Smith High School.

With the assistance of the Information Technology department, the Fire Department
completed a Firehouse program upgrade from the older FoxPro version to a newer 7.0
sequel version. Firehouse is a records management system that keeps track of all fire
department incidents, events, inspections and documentation for data reporting and
tracking purposes. The newer version took approximately 11 months of preparation
including funding, research, contracts, service agreements, and licensing, before it was
installed. It boasts faster record retrieval and much more space for additional
information. The program took a full two days to install on all fire department
computers, and 4 years of use is expected before an additional upgrade is anticipated.
Additional benefits of the program include the ability to complete mobile fire inspections
with the use of laptop computers. This would enable the Fire Inspectors to enter a
record directly into the system from the field thereby reducing paperwork and data entry
time.

The Fayetteville Fire Department held a dedication ceremony for
" Fire Station #15 on April 4, 2008. This latest fire station of 15 in
| the City of Fayetteville is located in a growing area at 8434 Cliffdale
Road. Fire Station #15 replaced a temporary facility that was used
on Buhmann Drive. The temporary station had room for one five-
member engine company. The permanent structure, which is
staffed by a five-member engine company, has room for a second engine company to
address future growth needs. Fire Station #15 will provide fire and EMS coverage to the
western annexed areas of the City.
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Emergency Management

The Emergency Management (EM) Section completed an update of the Continuity of
Operations Plan and conducted a review of the Emergency Operations Plan. The EM
section also completed the development and distribution of the Fire Department’s,
Hurricane and Tropical Storm Response Standard Operating Procedure. The EM
Administrator was the lead agent on the Fire Department team tasked with the
development of an updated rescue plan. The EM section was also responsible for
multiple emergency planning operations throughout the year. These operations
included planning for the Dogwood Festival as well as multiple visits to the Fayetteville
area by the Presidential candidates and their family members.

The EM Section led the efforts as the City prepared for the arrival of Tropical Storm
Hanna. The EM Administrator managed the City Emergency Operations Center and
the response actions of City resources during the storm. The EM Administrator also
conducted several After Action Review meetings to capture the issues related to the
storm and to develop improved operations for future events. The EM Section
supported various agencies by facilitation of their Table-Top Exercises to include the
Fayetteville Regional Airport and the Public Works Commission. The EM Section also
represented the City of Fayetteville during multiple communications exercises with the
State of North Carolina in preparation for the hurricane season. The EM section also
represented the City during the Fayetteville Technical Community College exercise.
The EM Administrator was selected to represent Fayetteville and Cumberland County
Emergency Management on several regional planning committees. The EM Section
continues to provide Incident Command System training for City employees and
members of response and non-governmental agencies throughout Cumberland County.

Planning/Research Division

The Planning/Research Division began concentrated work on our Accreditation process
which included making site visits to other accredited North Carolina fire departments.
Also included for Accreditation was advanced training to our departments personnel.
Other accomplishments included updating and managing our Firehouse records
management system to enhance our performance levels with emphasis on policies and
training. Our Planning/Research division also continued to manage our hydrant
servicing and repair with PWC, served as a liaison between the fire department and our
emergency communications center to enhance our dispatch and communications
capabilities, updated our maps, managed the fleet fueling program, renewed our
County fire department service contracts, and successfully completed our ISO
inspection process.

3
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The Planning/Research Division also continued to provide the fire departments monthly
response analysis report. Another challenge completed by the Planning and Research
Division was the total transition of our line staff personnel into Nomex uniforms as well
as new OSHA/ANSI compliant safety vests for enhanced firefighter safety.

The Planning and Research Division also coordinated and managed the fire
departments interests regarding voluntary and involuntary annexations into the City. A
wellness and fitness program was revised to initiate the first step in the improvement of
the health and fitness level of our department employees. The second step to be
completed when funding becomes available. Also completed in 2008 was a
coordinated fire department pay study which provided information on industry
standards to ensure fire department personnel pay is adequate to minimize the current
turn-over rate of our personnel.

The Fire Prevention Division

The Fire Prevention Division continued to promote public safety by enforcing Fire
Codes and presenting public fire education and safety programs throughout the year.
For the calendar year 2008 the Fire Prevention Division generated $299,675.00 in total
‘ fees collected and completed 6052 new and scheduled
inspections as of December 31, 2008. This represents a 26 %
increase over last year's total of $227,125.00. A new fee
schedule was adopted on 7/01/08 that increased the amount due
from a flat fee to one that is based on the square footage of the
I8l occupancy inspected. Based on this new assessment, inspection
fees now range from $75.00 to $400.00. The previous range was $50.00 -$200.00.
The Fire Prevention Division also scheduled approximately 200 tours, visits and special
events for the Fire Department that impacted thousands of adults and children. All of
these combined efforts culmlnated in coordinating the 5" Annual Fire Safety Day at
Cross Creek Mall on October 11™ 2008. This multi- -agency event reached over 2,500
people alone with Fire and Life Safety programs, exhibits and information for adults and
children.




Fire Prevention Activities 2008
PLAN REVIEW - Site 45

PLAN REVIEW - Fire Alarm 8
PLAN REVIEW - Sprinkler System 17
PLAN REVIEW - Building 28

NEW INSPECTIONS 50
SCHEDULED INSPECTIONS 3127
NIGHT INSPECTIONS 49
COURTESY INSPECTIONS 91
REINSPECTIONS 1162

TENT PERMITS 60

A.L.E. INSPECTIONS 40
COMPLAINT INVESTIGATIONS 208
FOSTER HOME INSPECTIONS 158

FIRE ALARM ACCEPTANCE TESTS 5
SECOND REINSPECTIONS 238
THIRD REINSPECTIONS 22

FIREWORKS DISPLAY INSPECTIONS 5
CONSULTATIONS 17

Four Year Inspection Totals Comparison
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Fire Inspection Fee's Generated 2005-2008
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2008 Fire Prevention Inspections Overview
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2008 Fire Prevention Plans Review
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Alarm Sprinkler System Building
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Training Division

A major accomplishment of the Training Division was the management of the Career
Development Program. Through the revisions in the program, the division worked to
address leadership and officer training at earlier stages in the career of personnel.

The training division managed and coordinated a wide range of training and support
activities for the department in 2008. It worked to schedule training courses and
programs throughout the year for each division. All department personnel worked
diligently to improve their skills through training and education throughout the year.
Members of the department participated in over 159,551 hours of training during the
year. Training subjects and the hours of instructions are listed below:

2008 Major Fire Department Training Subjects and Ti me Spent

Subject Person-Hours
Firefighting 51,550
EMS Continuing Education 46,933
Officer / Supervisor 6,214
Driver Operator 19,024
Airport Firefighting 1,399
Hazardous Materials 10,633
Co. Drills / Evolutions 9,023
Pre-Fire Plans 8,460
Street and Hydrant Locations 6,315

The department averaged over 511 hours of training for all employees in 2008.

The training division also coordinated with Human Resource the hiring process for 37
new employees assigned to the fire department. Three recruit academies ran at the
training facility were 12 weeks long to develop and complete mandatory training for all
new employees.

The Training Division also coordinated training with Human Relations for all supervisors
to complete city mandatory classes; Valuing Others, Managing the Performance of
Others, and Pay for Performance classes. The training division also coordinated fire
department mandatory classes for all supervisors: (PICO) Preparation Initial Company
Officers and (STICO) Strategies and Tactics Initial Company Officers.

The Training Division also worked with the Planning and Research Officer for the
completion of ISO Inspection.
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Operations Division

The Operation Division provides fire and emergency medical service coverage
throughout the City twenty-four hours a day. The measures of their success can be
observed from the following statistics as provided through our reporting database.

2006 Thru 2008 Incident Response Summary

% of

2008

2006 | 2007 | 2008 Calls

Fire/Explosion 1170 | 1383 | 1092 4.82%
Overpressure/Rupture 31 25 23 0.10%
Rescue/EMS 13757 | 15093 | 17169 | 75.93%
Hazardous Condition 515 510 580 2.56%
Service Call 603 641 748 3.30%
Good Intent Call 1268 | 1264 | 1328 5.87%
False Call 1473 | 1424 | 1590 7.03%
Other Situation 65 39 78 0.33%

EMS call % 72% 74% 76%

Total Responses: 18882 [ 20379 | 22608 100%

Total EMS Responses 2006 thru 2008

7%
76% (17,169)

74% (15,093)

Percentage

72% (13,757)

2008 2007 2006

Year
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Fayetteville Fire Department Dollar Save/Loss Asaly

2008 Property Saved Percentag@e®o

2008 Property Saved/Loss
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2008 Response Time Summary

The average enroute time for 2008 was 0:52 seconds. The enroute time is
considered to be the time that it took personnel to the enter the apparatus and exit
the station or to actually check “enroute” once the dispatch has been made.

The average response time for 2008 was 4 minutes, 37 seconds within the City
limits. This was a 4 second increase in response time over the preceding year
average response time of 4 minutes, 33 seconds.

Alarms answered in less than 5 minutes — 67% in 2008 ; the NFPA 1710 Standard is
90% (69.5% in 2007)

Average Response Times 2006 thru 2008

04:39 04:37

Time

2008 2007 2006

Year
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Alarms Answered within 5 Minutes or Less
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Response time is just one measure of performance. It does, however, often mean the
difference in success or failure. We have proposed additional stations inside the
existing city limits to help improve our response time as well as provide for more
effective service.

Alarms By District 2008

The districts covered by stations 1, 5, and 9 accounted for 34% of the total calls with
Station 1 being the most active responding to 2855 incidents. These stations cover
the largest response areas. Our next busiest area was Engine 5’s district with 2407
responses (11%); primarily due to a large number of calls in the Massey Hill area.
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This year in 2008 we averaged 62 alarms per day; 2.58 alarms per hour; 1 call every
23 minutes. The chart below shows the breakdown of the number of calls by the

time of day.

2008 Response Time Analysis

Responses

Q. (1/. b‘. b. Q)’ '@. ';]/

Q \) \) \} \\} \\} \}
S o & & S

Time of Day

P

Vv

We have more calls for service at 5:00 pm compared to all hours of the day. As
in previous years, it still appears to be more calls for service between the hours

of 12 noon to 6:00 p.m.

Average Alarms Per Day

60 56
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2008 2007

Year
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The number of alarms per day continues to climb. There was a 10% increase in
the Average Alarms per Day as compared to 2007.
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The number of civilian fire related casualties increased from 35 in 2007 to 40 in 2008.
This is up 12% from the year 2007 and up 50% from the year 2006. During 2008 we
had four civilian deaths that were fire related. Firefighter injuries were also down in

2008 by 31%.

Number of Casualties

45

Civilian Fire Casualties 2005 thru 2008
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Firefighter Injuries

Firefighter Injuries

2008

2007 2006 2005
Year
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MVA

Motor Vehicle Accident Responses
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Incidents

Service Calls
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Incidents

False Alarms
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FIRE DEPARTMENT SUCCESSES 2008

Fayetteville, North Carolina

al

1S5

SuCCcess: Continued community involvement
|mpacts: Better educated community, diversifies our services
SUCCGSS' Continued serving the citizens of Fayetteville véatlariety of public safety services; the Fire
* Department provided fire, rescue, HazMat, CSAR ifitspections, public fire education, technig
rescue, confined space, trench rescue and emergearggement
Im pacts: Diversity of service equates to quality resoureasiag the community
SUCCEeSS: Fire Department began viewing development sitespiand building plans for new construction
. Early involvement and addressing of Fire Departnoenicerns during the initial phases of
ImpaCtS' construction
SUCCEesSS: Instructed 200 city employees in CPR and AED
. Expanded service to public beyond first responttesites for early defibrillation, better educate
Im paCtS' employees, safer city
SUCCGSS' Emergency Management conducted tabletop exeraséld Senior Management Team, the
* Fayetteville Regional Airport and PWC
Im aCtS' Ensure compliance with federal regulations forAlport and assisted PWC in their preparatior
p * for water contamination events. The SMT tabletogreise ensured compliance with NIMS and

the City’s Emergency Operations Plan. All trainimgs a positive reflection of the City for local,
state and federal agencies.
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SuUCCcessS: Collected $305,041.37 in Fire Department relates fe

ImpaCtS: The amount exceeded all expectations, helping flecteverall cost of prevention

SUCCGSS' Ongoing succession planning efforts to prepare Bapartment personnel for future promotions
* through the Career Development Program

ImpaCtS: Meets department’s future needs for supervisorjtipas and succession planning efforts

Fire Department received funding under the 2008atepent of Homeland Security Grant
Program in the amount d$205,714 to be used to enhance the Hazardous lslatR@sponse
Team’s Chemical, Biological, Radiological, Nuclesrd Explosives (CBRNE) and detection
response; no match required

Success:

|m aCtS' The department is able to purchase upgraded amibped equipment and provide for specialized
p * training and exercise for team members.

SUCCESS: Continued coordination of a public education progi tours, visits and safety talks

ImpaCtS: Reached over 10,000 children and adults with pulskceducation materials and information

SUCCESS: Continued the Child Safety Seat Program and carctie&cs throughout the year

Replaced 168 faulty or recalled car seats and etktli217, thereby increasing the potential
survival rates of children involved in car accideand educated their parents

Impacts:

SUCCGSS' Continued smoke detector/battery giveaway andllattan program throughout the City. The
* Fayetteville Fire Department installed 770 smokiecters in private residences and replaced 2{)0
batteries

|m aCtS' Created a safer home environment for all citizpasticularly the elderly, low-income and
p * handicapped citizens of Fayetteville and develqpatherships with other agencies
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Success:

Monitored six presidential campaign appearancesimthe city limits of Fayetteville for state fire
code requirements

e

ImpaCtS: Collaborative effort with federal, state and coujotysdictions
SUCCGSS' Fire Department logged 133,063 training hours
ImpaCtS: Increased knowledge and skill levels
SUCCESS: Completed two recruit academies due to vacancreafmew fire department personnel
ImpaCtS: Prepare new firefighters to handle emergency imt&lm the city of Fayetteville.
SuCCcess: Conducted 6,053 fire inspections
|m aCtS' Met and exceeded last year’s goal of increasing standated inspections by 5% and maintaingd
p * public safety within the city limits of Fayetteall
SUCCGSS' Coordinated mandatory training for all Fire Depatinsupervisors through the Human Resouwe
* Development Department (Valuing Others, Pay Perdmoe Plan and Managing the Performan
of Others)
|m aCtS' Prepare supervisors to be able to recognize idgmfese they become a problem and to ensure ll
p *  supervisors comply with personnel evaluation rezqugnts
SUCCGSS' Fire Department HazMat awarded State Regional Respdeam contract through June 30, 201D
|m aCtS' Continue to ensure the highest level of HazMat-Wiviined and equipped personnel are provigled
p * and available to respond to incidents in the citifayetteville and to the State of North Carolin
Fayetteville Fire Department has been a RRT sif&d 1
Success . Emergency management administrator representstEaijlefCumberland County on Regional

Disaster Preparedness Committee

Impacts:

Ensured City objectives are included in regionahping and response activities
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Success

The Fire Department had a 95.1% property save. r&kesponded to $209,869,437 in potential
property and contents, with only a 4.9% total propss of $10,102,134

j®N

ImpaCtS: Reflects professionalism and effectiveness of imgiand individual capabilities
SUCCEesSS: Responded to a total of 22,609 calls for service
ImpaCtS: Indicates efficiency and adaptability to take oitidnal duties
Success . Implemented changes in the Accident Board to reftecrective actions for individuals who were
* determined to have preventable accidents
p
ImpaCtS: Safer employees and citizens, increased safetyeaass and lessened liabilities
SUCCGSS' Configured FireHouse RMS to be used for total rdsananagement for the Fire Department an
* integrated it with the CAD
Impacts. This centralized 'Fhe Fire Departmer)t.r.ecords stweayl allows for immediate retrieval of respofse
* data and other Fire Department activities
SUCCESS: Completed basic training for accreditation forritle Department divisions
. Completion of the training permits the initiatiohtbe accreditation process for the Fire
I m paCtS *  Department
SUCCESS: Fire Department successfully coordinated the Cit$® (Insurance Service Office) inspection
|m aCtS' The Fire Department will maintain its Class 2 1$@urance rating. This ensures commercial
p *  property owners they will maintain their curreniviomsurance premiums.
. Completed project of researching, sizing and ondeof new Nomex station wear (uniforms) for
SUCCGSS. all firefighters
|m aCtS' Personnel safety enhanced by new Nomex protectivk wniform; this action took all firefighters
p * out of the polyester blended work uniforms; thiswasignificant employee safety action
. Completed project of researching, sizing and oradeniew high visibility traffic safety vest for all
Success * firefighters
|m aCtS' This enhanced personnel safety while working inrtiegway, and the Fire Department remains
p * compliant with new OSHA/ANSI/NFPA traffic safety sterequirements. This was a significant

employee safety action.
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SUCCESS: Fire Department developed a total fleet replacemkamt for the entire fleet

This will enable the Fire Department and the Gitydarecast fleet replacement needs through yetar

Impacts: .,

SUCCESS: Coordinated the Fire Department interests in alkexation processes

ImpaCtS: The coordination ensures adequate fire protectigmavided for newly annexed areas

SUCCESS: Fayetteville Fire Department received the Inteoral Fire Chiefs’ Fire Service Excellence AwaMd

National recognition for the progress the fire dépant continues to make in the area of diversity
recruitment

Impacts:
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